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Minutes of the 2010 AGM held at Queens’ School, Bushey on 24th May.

Members present: - 22
All clubs were represented except Oxhey Hall who will be fined £10
The Chairman opened the meeting at 8.05pm and thanked all present for making the effort to attend and was pleased that the attendance was over 50% up on last year.

1. APOLOGIES

Apologies were received from Les Leach, Neil Seaholme, David Warren, Steve Leven and Peter Meisel.
2. MINUTES OF LAST AGM

Minutes of the 2009 AGM held on 18th May 2009 were presented and accepted unanimously.

3. MATTERS ARISING

Minute 12 – AOB first paragraph – missing Div. 3 Trophy. In fact it should have read Winners Plaque which has been addressed.

Geof Bax was asked who was in possession of the team handicap cup, which has been missing for three years. The last known winners who had the cup were West Watford 'B'. I have to trace members from that time and attempt to get the trophy back. 
4. CHAIRMAN’S ADDRESS

Chris Ogle has been instrumental in the setting up of Urban Progress Table Tennis Academy at Watford Boys Grammar School. West Watford Conservative Club have chosen the school as their new venue and next season we may see them playing under a different name. A little sad as this club was one of the founder member clubs in 1937.

On the plus side having another multi table tennis venue in the league is great news and I am looking forward to a surge in local table tennis participation. We only had 29 teams this year and it would be good to see a development in strength and depth. Let’s hope you can present the new committee with some difficult choices as to the makeup and size of the divisions.

Chris has also worked with Alan Thomas and transformed our league website. We are certainly ahead of the game, compared to other leagues, especially with the blog. Not perfect, but that is an unrealistic hope. However, you can play your part and submit ideas. This year we chose to do away with a printed handbook thinking everything could be covered on the website and opportunity to print off any relevant information as required. Everybody needs to get on board to make this an even bigger success. Submission of teams and notification of errors is a must. Notification of results is still slow and perhaps we can look at electronic transmission.

It is easy to put up your match report but all too few are doing so. There are a lot of hits on the site so people do want to hear what you have to say.

Our season, particularly the tournament, was disrupted by the weather but the delay worked in our favour as we were able to secure sponsorship for the tournament from Baker Tilly.

Our presentation evening was again a success with about 70 people attending.

About 9 league players managed to play for Hertfordshire in one of the many veteran teams but only Glen Wilkes, a veteran, managed to get in the seniors side. We should be aiming to get players earning junior honours and then senior recognition.

Finally, I would like to say that I considered it to have been a great honour and privilege to have been Chairman but I think now is the time for someone else to take the reins and lead us into the next era of development.
5. MINUTE SECRETARY’S REPORT

Not available. The position of General Secretary is still vacant but David Edwards has taken on the role of Minute Secretary.
We held two committee meetings this season in July and January.
6. TREASURERS REPORT

Alan Thomas reported that Income (£2004.40) had exceeded Expenditure by £554.60. However, this does included very generous donations from one of our Vice Presidents and from Baker Tilly totaling £550. With inflation at approximately 4%, the league may wish to consider a small increase in the team registration fee from £45 to £50. This was seconded by Stuart and agreed by the meeting. Sundry creditors referred to estimates for the cost of medals and engraving, and hall hire for which invoices had not been received at the financial year end. Debtors related individual registration fees that were not collected and banked before the accounts were prepared (this has since been done). Payment in advance refers to the deposit for the hire of West Herts. Sports Club hall for the presentation evening in May 2010. 
Danny Leiwy asked if Baker Tilley’s sponsorship was a one off. Stuart said he thought it was. Acceptance of the accounts was agreed by the meeting.
7. LEAGUE COMPETITION SECRETARY’S REPORT

Geof Bax reported that the league had consisted of three divisions of 7 teams and one of eight giving a total for 29 teams in all. Premier division champions were West Watford A with runners up Fullerians. First division champions were Post Office with runners up West Watford B. Second division champions were Hounds with runners up Iguanas. Third division champions were LMR Audit B with runners up Lions.

Divisional Cup winners were Challenge Cup –Fullerians, Ross Cup – Eagles, Barbara Andrews Cup – Watling C and the Vice Presidents Cup LMR Audit B.
Handicap Cup winners were Aardvarks.
There were comments from the floor about the timeliness of results being uploaded on to the website. Alan Thomas the problems have been identified and should be rectified next season.

Howard and Russell Davies said that the snooker league’s results had to telephone in to the divisional secretary. It was decided that the committee would look into different methods of communicating results.
8. MATCH SECRETARY’S REPORT

The first round of the Wilmot Cup took place in Maidenhead on 7th Nov. 2009 between the hosts, Ilfracombe and Watford.
Representing Watford were Ricky Tarani and Tony Dias. Watford beat Ilfracombe 3-2 but lost to Maidenhead 2-3. Tony won both his singles in the first match and one in the second match whilst Ricky won one of his singles in both matches. Unfortunately, as only one team qualified for the Finals, Watford narrowly failed to progress.

The first round of the Rose Bowl was due to take place on the 7th November 2009 between North Herts, Aldershot and Watford. Unfortunately, Aldershot had to withdraw as they could not field a team. This meant that the team of Caroline Wilkes, Sally Bax and Jackie Channell progressed to the Finals on the 22nd May 2010 at the Draycott and Long Eaton Table Tennis centre.

Watford beat Nottingham 3-2 but lost 1-4 to Guildford. This meant that there was a three way count back for position 2-4 in the group. Unfortunately, Watford were placed fourth in the group and had to play Cambridge for 7th and 8th place. They lost 1-3 but the team recorded their first doubles win of the day to finally finish eighth. Watford played very well overall against good opposition.

I am grateful to all the players for giving up their time and look forward to working with them again next season.
9. TOURNAMENT COMPETITION SECRETARY’S REPORT

Geof Bax reported that some of the events of the annual closed tournament held in January had to be postponed to April due to the horrendous weather conditions. The entries were as follows: Mens Singles 16, Ladies Singles 3, Veterans Singles 18, Mens Doubles 12 pairs, Mixed Doubles 6 pairs, Handicap Singles 15, Cadet Singles 12, Junior Singles 8, Junior Doubles 4 pairs, Division one 12, Division two 10, Division three 3.
The event was sponsored by Baker Tilly thanks to Steve Leven who introduced them to the Watford league. At the finals evening Pippa Kennedy and Mark Wilson from Baker Tilly attended and kindly presented the trophies.
Winners were: - 
Men’s Singles – G Wilkes.
Ladies Singles – C. Wilkes.

Men’s Doubles – M Bonyardi/R Pyle.     Mixed Doubles – G Wilkes/C.Wilkes

Vets – G Wilkes.

Juniors – P. Erdunast.
Junior Doubles – P Erdunast/I Bairoliya   Handicap Singles – K Stonebridge
Cadets – I. Bairoliya
Div. One Singles – R. Cottle 
Div Two Singles – M Haynes  Div. Three Singles –  J Olney
Ishan Bairoliya was presented with the Jimmy Edwards trophy for most improved player for the second consecutive year.

Stuart said he was disappointed that more people had not attended the Finals evening especially with the sponsors being present.

Geof Bax said he was standing down as Tournament Secretary and proposed that David Edwards takes over the position. This was agreed.

Stuart proposed a vote of thanks for Geof Bax for all his hard work over the years.
Roger Pyle suggested that the tournament might attract more players if it was played over a weekend. Stuart said that there might be a problem with scheduling so many events but the committee would look into it.

10. RULE AMENDMENTS

There were ten rule amendments proposed for discussion.
(1)  9C Add after the first sentence:

There shall be no “double pointer” matches (the practice of two matches being played as one with double points available. i.e. 7-1 = 8 points).

Rationale: The majority of matches are quite close and results can vary from week to week due to ability and changes to personnel etc.

Also, the “double pointer” can have an adverse effect on the final results at the end of the season.

Proposed by David Edwards and seconded by Geof Bax
After discussion a vote was taken: - For 4  against 7  abstention 1
The proposal was defeated.

(2) Rule 6. Amend second part of first sentence “one member of each team allowed to vote” to “any player who has played 6 or more matches in the league is entitled to a vote at the AGM.” This has already been suggested, but just confirming that this is something that should be on the table.

This will mean rules are voted on by people who regularly play in the league which would seem to me to be more democratic.

Proposed by Chris Ogle and seconded by Roger Pyle

After discussion a vote was taken: - For 1  against 10  abstention 0

The proposal was defeated.

(3) Delete 10c and replace with: 9 Sets per match... and with 9 point on offer... i.e. a point per match... this will ensure that teams field their strongest sides. The second part would be an amendment to 10(g)
9 Singles is only one more set than we have now, and with everyone playing 3 singles will make the Watford league more attractive to players in the area who perhaps don't play here yet and carry on the growth that we have been experiencing under Stuarts's Stewardship.

The addition of a Doubles could be added, or alternatively a separate doubles ladder set up for those who specifically enjoy doubles table tennis.

Proposed by Chris Ogle and seconded by Roger Pyle

After discussion a vote was taken: - For 7  against 7  abstention 0

The Chairman did not want to use his casting vote and abstained

Therefore, the proposal was defeated.

(4) Add at end:  Voting at the AGM should be on the basis of one vote per person who attends rather than one vote per team.  Only people who attend the AGM can vote.

To take effect from next year’s AGM.  I believe this will encourage greater attendance and will allow for individuals to vote however they wish.

Proposed by David Solloway
The proposal was not seconded and therefore defeated.

(5) Add at end:   The wording of proposals can be modified during the AGM and clauses added.  If agreement cannot be reached about modifications during the discussion then several alternative proposals can be put forward and each voted on separately.

To take effect from next year’s AGM.  This will allow for discussion of proposals during the AGM.  If the voting system (above) is implemented and only people present at the AGM can vote on proposals then there is no reason why proposals cannot be modified on the night.

Proposed by David Solloway and seconded by Martin Johnson

After discussion a vote was taken: - For 1  against 10  abstention 0

The proposal was defeated.

(6)  10 c (1)   Proposal for league rule change

If neither team wishes to play a doubles match then the doubles may be replaced with one singles match (so that 8 matches are still played).  This singles match must be between two players who would not otherwise have played each other during the evening.  As there are two possible pairings, which pairing plays the additional match will be decided by the toss of a coin.  The decision to play this additional singles match rather than the doubles can be agreed by both captains at any time during the evening before the start of this match.  Unless BOTH captains agree to replacing the doubles match with a singles match then the doubles will be played.

This way, if neither team wants to play doubles then they can play 8 singles matches instead.  It will mean one player from each team only getting 2 matches however.  It will also require a slight modification to be made to the scorecard to indicate whether a singles or doubles was played (and who played the singles).

Proposed by David Solloway
The proposal was not seconded and therefore was defeated.

(7)  10d  The first sentence of part (d) of “Match Procedure - All League Matches” which currently reads “Team Captains will concurrently declare the player selected to play three singles.” to be replaced by
 “The home team captain will enter their team on the scorecard first, followed by the away team captain”

This will mean that the away team can “place” their players in strategic positions if they want to.

Proposed by David Solloway and seconded by Geof Bax

After discussion a vote was taken: - For 9  against 2  abstention 1

The proposal was carried.
(8)  Amendment to Rule 9c Delete first sentence and replace with : Each team will be allowed one postponement per season.

This is in order to try and minimise walkovers which obviously could affect league tables in a bad way.

Proposed by Ian Banfield

The proposal was not seconded and therefore defeated.
(9)  4d   Delete rule

I would like to propose the following change:

 

Registrations - Point D to be deleted.

 

Proposed by Nick Alwyn and seconded by Alan Thomas

After discussion a vote was taken: - For 3  against 7  abstention 1

The proposal was defeated.

(10)  Amendment to Rule 4e

Could the committee at the AGM please consider changing the latter part of rule E 
COULD RULE  E  be amended to read 
Clubs having two or more teams in different divisions
Players registered for a lower division can play up for their club for any of their teams in a higher division 
but not more than 3 times in all during the season
Proposed by Peter Meisel and seconded by Malcolm Solloway

After discussion a vote was taken: - For 5  against 7  abstention 1

The proposal was defeated.

11. ELECTION OF OFFICERS

The new committee, S. Seaholme decided to step down as Chairman and proposed C Ogle (Chairman). This was seconded by D Edwards and agreed unanimously by the meeting., A. Thomas (Treasurer) was re-elected. D. Edwards    ( Vice Chair and Match Secretary) was re-elected. , G. Bax (League and Tournament Secretary) was re-elected as league Secretary but decided to stand down as Tournament Secretary and proposed D Edwards. This was seconded by S. Bax and agreed unanimously by the meeting. G. Roland (Herts. Representative), D. Leiwy (ETTA contact) and committee member Mrs. S. Bax, were all re-elected. S Seaholme, S Bax, G Hitchman and T Coker all agreed to stand as committee members. This was agreed unanimously by the meeting.
12. AOB

M Solloway asked if next year the AGM could be held in another room as it was difficult to hear all the comments.
M Semple asked if the committee would consider checking the dates of other clubs and leagues’ AGMs as there were some clashes.

M Johnson said he could produce an electronic score card for Watford, which could be sent to the Secretary instead of via post. He agreed to send this to the committee for consideration.
There being no other business the new Chairman thanked all who attended and closed the meeting at 10.25pm.

